
“There is not a village in America, however badly planned at first, or ill-built 
afterwards, that may not be redeemed, in a great measure, by the aid of shade trees in 

the streets … and it is never too late 
or too early to project improvements of this kind.” 

Andrew Jackson Downing (1815-1852) 

AGENDA 
CITY OF PORTSMOUTH 

TREES AND PUBLIC GREENERY COMMITTEE 
8:00 AM – Wednesday, March 11, 2026  

City Hall, Conference Room A and via Zoom 
 

To register in advance for this webinar via Zoom:  
https://us06web.zoom.us/webinar/register/WN_y59x1Ne_RUCPkJZTlhifA 

wAfter registering, you will receive a confirmation email containing information about 
joining the webinar. 

 
1. Acceptance of Minutes for February 11, 2026 meeting 
2. Removal requests:  
• Garfield Rd and McKinley Rd: 1 white pine, 4 red maple (single/multi-stem), 2 sweet birch, poor-to-fair 

conditions, removals requested and recommended by the City. The removal of these trees will allow for 
intersection improvements and will create a new green space that could support tree plantings. (Look for red 
tape. Postings are visible from Garfield Rd.) 

• 10 Crescent Way: 2 Norway maple, fair condition, resident request, removals recommended by the City. 
- The larger of the two trees (nearest to the shed) has a basal wound on the house-facing side and a 30’ tall 

crack on the trunk. This crack can be probed to a depth of 6 inches and sapwood feels decayed. The tree 
has not uniformly sealed the crack. Woundwood has occurred but has not yet formed a rib before 
moisture and decay entered the tree. 

- The other Norway maple is a bit smaller in diameter and has smaller cracks on its trunk and is not as 
significant of a defect in comparison to the other. If the other Norway is removed, then this tree should 
also be removed due to the increased potential wind loading caused by the loss of the neighboring 
Norway. Increased loading and its top-heavy structure may exacerbate the defect and could cause failure. 

3. Landscape plan review and approval: 
• 1465 Woodbury Ave – Tighe & Bond 

4. Old Business: 
• Preferred tree planting species list for contractors. Review the attached list of trees and suggest changes. 
• Arbor Day update: 

o On Friday April 24, 2026, at 1:30 PM, Portsmouth DPW will be guiding Robert J. Lister Academy 
students to plant two sugar maple trees on the north side of the Community Campus near the school 
entrance. 

o Arbor Day will begin with an introduction and the reading of the Arbor Day Proclamation by the 
Mayor, or his representative. 

o Lister Academy students and faculty will give a quick overview of their maple syruping facility and 
the process of turning sap into syrup. 

o Lister Academy students will then break into two smaller groups with DPW arborists who will assist 
with the tree planting. 

o The event should conclude around 3:00 PM. 
5. New Business: 
6. Public Comment 
 

Respectfully submitted, Patricia Bagley, Chair 

https://us06web.zoom.us/webinar/register/WN_y59x1Ne_RUCPkJZTlhifA


 

Minutes of the 
City of Portsmouth’s 

Trees and Public Greenery Committee Meeting 
February 11, 2026 

 
Members Present: Chair Patricia Bagley; Vice-Chair Michael Griffin; Director of Public 
Works Peter Rice; City Tree Supervisor/Arborist Maxwell Wiater; A. J. Dupere, Dennis 
Souto (via Zoom), Deborah Chag, Scott McDermott and Ian Hanley 
 
Members Excused: Assistant Mayor Joanna Kelley-Adams 
 
 
Chair Bagley called the meeting to order at 8:00 a.m.  Mr. Rice left the meeting at 8:15 
due to another commitment.  
 
1. Acceptance of the January 14 Meeting Minutes    

Chair Bagley asked for a motion. Ms. Chag moved to accept the minutes as presented, 
seconded by Vice-Chair Griffin. The motion passed unanimously. 
 
2. Tree Removal Requests  

• 45 Pleasant Point Rd: 2 river birches, fair-to-good condition, removal requested by the 
resident. The new owner of this property is planning a renovation and will include the 
removal of these trees. They are multi-stem trees with typical dieback. (See included 
proposed landscaping plan.)  

Landscape architect Robbie Woodburn was present to represent the owner. She said they 
wanted to remove the two large river birches that were in the right-of-way of the home 
renovation taking place and replace them with three other trees on the other side of the 
property. She said the three tree species they were interested in were the sweet gum, 
tupelo, and ginkgo. Chair Bagley asked if there was a height issue with any of the 
choices. Ms. Woodburn said there was not a height issue. Vice-Chair Griffin asked when 
the owner became aware that the trees were on City property. Ms. Woodburn said it was 
when the owner received the City survey. Ms. Chag asked how mature the trees would 
get. Ms. Woodburn said the trees would go in as 2-1/2-inch caliper trees per the City’s 
requirement. Ms. Chag asked if a larger tree could be chosen instead. Mr. Rice said the 
benefit to planting a lower caliper tree was because it grew faster than a large caliper and 
was healthier. Mr. Wiater asked if the three trees would be planted on private property. 
Ms. Woodburn agreed. Mr. Wiater said the City would prune them as required but that 
the owner would be responsible for removal or anything more substantial. The tree 
species were further discussed as well as the concern that something else would get 
planted instead. Ms. Woodbury said the owner would follow through with the 
recommended trees and that the trees would not block the view of the home. Ms. 
Woodburn noted that evergreens would fill any gaps between the trees and serve as an 
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effective screen. Chair Bagley said she liked the Liquidambar sweet gum. It was further 
discussed.  

Chair Bagley asked for a motion. Vice-Chair Griffin moved to recommend removal of the 
two trees and to replace them using three sweet gums. Mr. Dupere seconded. The motion 
passed by a vote of 8-1, with Ms. Chag voting in opposition.  

Note: At this point, Mr. Rice left the meeting. 

• 484 Union St: 1 fire cherry, fair condition, removal requested by resident. Black knot is 
widespread throughout the canopy. Control through pruning will result in a heavily 
reduced tree.  

The owner Anthony Blenkinsop was present. Mr. Wiater said the fire cherry had a fungal 
issue in the form of black knot. Mr. Blenkinsop said the tree had done well up until two 
years ago, when a lot of the branches died. He said last July several large black knots 
appeared throughout the tree. He said black knot tended to spread from tree to tree and 
thought the tree should be removed. He said he would like a replacement tree. Ms. Chag 
asked if the fungal issue could be contained. Mr. Wiater said the black knot was prevalent 
throughout the tree’s canopy, and removing all black knot from the canopy will be a 
significant undertaking and there is no plan to apply fungicides. It was further discussed. 
Mr. Blenkinsop said he would work with Mr. Wiater to get a replacement tree. 

Chair Bagley asked for a motion. Mr. Hanley moved to recommend removal of the tree, 
seconded by Mr. Dupere. The motion passed unanimously.  

Note: the two following tree requests were addressed together. 

• Hislop Park, Preble Way: 3 Norway maple, 1 black cherry, fair conditions, removals 
requested by Eversource, removals recommended by the City. Utility infrastructure 
improvement requires the removal of these trees.  

• Preble Way Pump Station, near Hislop Park: 2 Norway maple, fair conditions, 
removals requested by Eversource, removals recommended by the City. Utility 
infrastructure improvement requires the removal of these trees.  

Andy King of Eversource was present and said the three Norway maples and the black 
cherry were slated for removal due to the utility infrastructure work. The line extension in 
the park was discussed. Mr. Wiater said the two other Norway maples on the other side of 
the pump station were slated to be removed. 

Chair Bagley asked for a motion. Mr. Hanley moved to recommend removal of the six 
trees related to Hislop Park. Ms. Chag seconded. The motion passed unanimously. 

• 18 Sewall Dr: 1 Norway maple, poor condition, removal requested and recommended 
by the City. There is a large wound located at the base of the tree and several instances of 
storm failure. This tree is next to a trail that leads to the tree farm.  
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Mr. Wiater said he inspected the tree in December and that the base looked rough. 

Chair Bagley asked for a motion. Ms. Chag moved to recommend removal of the tree, 
seconded by Vice-Chair Griffin. The motion passed unanimously. 

• Prescott Park, near The Prop building: 2 Norway maple, poor conditions, removal 
requested and recommended by the City. Both trees have previous instances of storm 
failure. One of the trees is leaning significantly and the other is very top heavy. There are 
many targets surrounding the trees and pedestrian targets increase in the warmer months.  

Mr. Wiater said the storm failure happened in the last few months and that one of the 
Norway maples was very top heavy and the other one was leaning significantly. He said 
the 10-year Prescott Park project was put on hold, so since there would be no significant 
changes to the park’s layout, he was comfortable putting a tree back that was rugged and 
could withstand that type of soil. He said it would likely be planted in the fall of 2027. 
The park’s soil conditions were discussed. 

Chair Bagley asked for a motion.  Mr. Hanley moved to recommend removal of the two 
trees, seconded by Vice-Chair Griffin. The motion passed unanimously.  

• 420 Lincoln Ave on Willow Ln: 1 silver maple, poor condition, removal requested and 
recommended by the City. The tree is declining and has been reduced previously. The 
tree may have been negatively impacted during the Lincoln Ave renovation in 2012. 

Mr. Wiater said the silver maple had a lot of deadwood and that the silver maple to the 
left of it also had some deadwood but could be pruned. He said it looked like the trees 
had no protection during the Lincoln Avenue renovation construction that was done ten 
years ago and were most likely impacted by it.  

Chair Bagley asked for a motion. Vice-Chair Griffin moved to recommend removal of the 
tree, seconded by Mr. Dupere. The motion passed unanimously. 

3. Old Business 

Mr. Dupere gave an update on the Tree Pruning class and said there would be a class that 
afternoon on tool sharpening. He said they would also be pruning crab apple trees that 
day. Chair Bagley asked if there was an online site that listed the classes. Mr. Dupere said 
the site was called Nature Groupie and had dozens of different random activities. It was 
further discussed. 

4. New Business 

Mr. Wiater said the contractors that he worked with wanted a preferred species list for 
tree planting. He said he would bring a preliminary list to the March meeting. He said he 
created his own Tree Risk Assessment Form that he could include with certain tree 
removal requests but was presently using it as an internal document for himself so that he 
could come up with ideas. He said his Arbor Day plan was to work with the Robert J. 
Lister Academy, which had a robust maple syruping program. He suggested planting a 
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sugar maple tree on the campus so that the students could see how the City planted trees. 
He said the students could show the City their maple syruping process in exchange.  

5. Public Comment 

There was no public comment. 
 

Next meeting: Wednesday, March 11, 2026    
 
The meeting adjourned at 8:40 a.m. 
 
Respectfully submitted, 
 
Joann Breault 
Trees and Greenery Committee Meeting Minutes Taker 
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Tree Removal Requests
March 11, 2026

Trees and Public Greenery Committee
Portsmouth, NH

Prepared by Max Wiater



Garfield Rd and McKinley 
Rd

• 1 white pine, 4 red maple 
(single/multi-stem), 2 sweet 
birch, poor-to-fair conditions, 
removals requested and 
recommended by the City. The 
removal of these trees will allow 
for intersection improvements 
and will create a new green 
space that could support tree 
plantings.





10 Crescent Way

• 2 Norway maple, fair condition, resident 
request, removals recommended by the 
City.

• The larger of the two trees (nearest to 
the shed) has a basal wound on the 
house-facing side and a 30’ tall crack 
on the trunk. This crack can be 
probed to a depth of 6 inches and 
sapwood feels decayed. The tree has 
not uniformly sealed the crack. 
Woundwood has occurred but has 
not yet formed a rib before moisture 
and decay entered the tree.



Demonstrating depth of crack defect, about 6 inches



House-facing basal 
wound



10 Crescent Way

• The other Norway maple is a bit 
smaller in diameter and has 
smaller cracks on its trunk and is 
not as significant of a defect in 
comparison to the other. If the 
other Norway is removed, then 
this tree should also be removed 
due to the increased potential 
wind loading caused by the loss of 
the neighboring Norway. 
Increased loading and its top-
heavy structure may exacerbate 
the defect and could cause failure.



Draft preferred species lists 

 
Urban areas 

Small (about 30’ or less) 

Acer 

- campestre 
- tataricum ssp. ginnala 

Amelanchier 

- grandiflora 
- laevis 

Carpinus caroliniana 

Crataegus crus-galli var. inermis 

Cornus mas 

Cornus kousa chinensis 

Maackia amurensis 

Malus 

- ‘David Wyman’ (White flower) 
- ‘JFS-KW5’/Royal Raindrops (Pink flower) 
- ‘JFS-KW207’/Sparking Sprite (dwarf) 
- JFS KW214MX’/Ivory Spear (columnar) 
- ‘Prairiefire’ (Red flower) 
- ‘Prairie Rose’ (Fruitless) 

Parrotia persica 

Prunus campanulata ‘Okame’ 

Prunus sargentii ‘JFS-KW58’/Pink Flair 

Prunus subhirtella ‘Autumnalis’ 

Syringa reticulata 

 

 

 



Draft preferred species lists 

 
Large (about 30’ or greater) 

Acer 

- rubrum 
- x freemanii 
- saccharum 
- miyabei 

Alnus x spaethii 

Betula nigra ‘Cully’ 

Carpinus betulus 

Celtis occidentalis 

Cladrastis kentuckea 

Ginkgo biloba 

Gleditsia triacanthos var. inermis 

Gymnocladus dioicus ‘Espresso’ (seedless) 

Liriodendron tulipifera 

- ‘JFS-Oz’/Emerald City 
- ‘Fastigiatum’ 

Liquidambar styraciflua 

- ‘Moraine’ 
- ‘Hapdell’/Happidaze 

Maclura pomifera 

Nyssa sylvatica ‘David Odom’ 

Ostrya virginiana 

Platanus acerifolia 

Quercus 

- alba 
- bicolor 
- ellipsoidalis 



Draft preferred species lists 

 
- macrocarpa ‘Urban Pinnacle’ 
- palustris 
- rubra 

Tilia cordata 

Ulmus americana 

- ‘Jefferson’ 
- ‘Valley Forge’ 

Ulmus x 

- ‘Morton’ 
- ‘Patriot’ 

 

 

Natural wetland area 

Acer rubra 

Betula 

- alleghaniensis 
- lenta 
- Carpinus caroliniana 

Carya ovata 

Larix laricina 

Picea glauca 

Pinus strobus 

Quercus 

- alba 
- bicolor 
- rubra 

Tila americana 

Tsuga canadensis 
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P06

SPARKING SPRITE
CRABAPPLE

HEIGHT: 12'-0"
SPREAD: 12'-0"

4

P05

BLACK-EYED SUSAN
(RUDBECKIA HIRTA)

HEIGHT: 2'-4'
SPREAD: 1'-2'

12

P04

ARBORVITAE
EMERALD GREEN

HEIGHT: 15'-0"
SPREAD: 3'-4"

15

P03

HOSTA
(HOSTA PLANTAGINEA)

HEIGHT: 1'-3'
SPREAD: 1'-3'

25

P02

GREEN VELVET
BOXWOOD (BUXUS x
'GREEN VELVET')

HEIGHT: 3'-4'
SPREAD: 3'-4'

147

P01

KOUSA DOGWOOD
(CORNUS KOUSA)

HEIGHT: 15'-30'
SPREAD: 15'-30'

6

PLANTINGS

NUMBER COMMON NAME
(BOTANICAL) MATURE PLANT SIZE QTY

PLANTING SCHEDULELEGEND

PINE BARK MULCH

NEW CONCRETE SIDEWALK/CURBING

NEW 1 1/2" - 3" RIVERJACK RIVERSTONE

LANDSCAPING KEYNOTES
PROVIDE NEW 1-1/2" - 3" RIVERJACK RIVERSTONE.L01

PROVIDE NEW PINE BARK MULCH.L02

PROPERTY LINE

GENERAL NOTES
1. PRIOR TO THE PLANTING OF ALL TREES WITHIN THE COMMUNITY SPACE AND PUBLIC RIGHT OF WAY, 

GC SHALL CONTACT THE PORTSMOUTH CITY ARBORIST TO SCHEDULE INSTALLATION. THE CITY 
ARBORIST MUST BE IN ATTENDANCE TO WITNESS ANY AND ALL TREE PLANTINGS WITHIN THE 
PUBLIC RIGHT OF WAY AND COMMUNITY SPACE.

2.  ALL SPECIFIED TREE PROTECTIONS AS DETAILED WITH IN THE CIVIL SET OF DRAWINGS MUST BE IN 
PLACE PRIOR TO THE COMMENCEMENT OF ANY SITE WORK.

3. ALL NEWLY PLANTED TREES, SHRUBBERY, AND THE LIKE SHALL BE OF A YOUNG TO INTERMEDIATE 
AGE WITH SMALL CALIPER. 
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REFER TO BANK PAD SITE CONSTRUCTION 
DOCUMENTS (A00.41) FOR PREVIOUSLY 
APPROVED PLANT SPECIFICATIONS
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PINE BARK MULCH

NEW CONCRETE SIDEWALK/CURBING

NEW 1 1/2" - 3" RIVERJACK RIVERSTONE

PROPERTY LINE
P03

ARBORVITAE HEIGHT: 2'-3'
SPREAD: 3'-4'

5'-6' 36

P02

BOXWOOD (WINTER GEM) HEIGHT: 4'-6'
SPREAD: 5'-6'

7'-8' 13

P01

KOUSA DOGWOOD (CORNUS KOUSA) HEIGHT: 15'-30'
SPREAD: 15'-30'
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PLANTINGS

NUMBER COMMON NAME
(BOTANICAL)

MATURE PLANT
SIZE

ON CENTER
SPACING QTY

COMMUNITY SPACE PLANTING SCHEDULE LANDSCAPING KEYNOTES
PROVIDE NEW 1-1/2" - 3" RIVERJACK RIVERSTONE.L01

PROVIDE NEW PINE BARK MULCH.L02

GENERAL NOTES
1. PRIOR TO THE PLANTING OF ALL TREES WITHIN THE COMMUNITY SPACE AND PUBLIC RIGHT OF WAY, 

GC SHALL CONTACT THE PORTSMOUTH CITY ARBORIST TO SCHEDULE INSTALLATION. THE CITY 
ARBORIST MUST BE IN ATTENDANCE TO WITNESS ANY AND ALL TREE PLANTINGS WITHIN THE 
PUBLIC RIGHT OF WAY AND COMMUNITY SPACE.

2.  ALL SPECIFIED TREE PROTECTIONS AS DETAILED WITH IN THE CIVIL SET OF DRAWINGS MUST BE IN 
PLACE PRIOR TO THE COMMENCEMENT OF ANY SITE WORK.

3. ALL NEWLY PLANTED TREES, SHRUBBERY, AND THE LIKE SHALL BE OF A YOUNG TO INTERMEDIATE 
AGE WITH SMALL CALIPER. 
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